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KITCHEN DEPARTMENT REMODEL

The Home Depot—Success Story

In 2006, Home Depot began a remodel program for over 500 locations to update the kitchen displays with the most

current products. The program would run in a two to three-day scope. Menemsha managed and installed 320
locations over a two-year period.

MENEMSHA’S SOLUTION

» Menemsha committed a Project Manager to oversee and go to each site and do a survey along with the Home
Depot Project Manager to determine the need for additional scope.

« During the survey at the store, the Menemsha Project Manager did a preconstruction meeting with the store

manager and kitchen department heads to review scope and expectations of the construction process that will
occur in their store.

» The Menemsha Project Manager would do a punch walk at each location reporting on the client website
completion photos and punch walk sign offs by the store manager or kitchen department heads.

RESULTS
» Menemsha successfully completed the assigned list of locations with a zero punch record and received
accolades from both the store management team and the Home Depot Project Manager.

» We continue to work with them on upcoming project planning and helping with the pricing and scheduling of
future rollouts.
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