Menemsha

PROGRAM ROLLOUTS

Built for multi-site and program rollout initiatives, we
are uniquely structured to manage a program'’s
aggressive pace. An intuitive knowledge and
infrastructure that supports resource planning,
coordination, logistics, and expectations ensures our
program’s success.

From the ground up, Menemsha has customized its
operations to anticipate and manage the challenges
of multi-site projects.

Our skilled teams are equipped with the tools,
resources, and technology to foresee challenges and
resolve them in real time to keep programs on track.

With a national footprint, our regionally based staff
communicates seamlessly with Program Managers,
Crew Foremen, and field-based Project Management.

We view project cleanliness and consistent
communication with our clients’ operations
management as important as quality when working in
an open environment.

Understating that our client is our operations partner,
we redlize our success is your success on any multi-
site program.

OUR CLIENTS

MULTI- SITE

LOS ANGELES BOSTON

PROGRAM ANALYSIS
e Timelines and Deliverables
¢ Daily Status Updates
e Action Requirements
e Cost Overruns, KPI's, Milestone
Deliverables, and Financials
e lessons Learned

PROGRAM MANAGEMENT
e Experienced Project Managers
and Coordinators
e Real Time Responsiveness
e OPM System

CLOUD BASED MANAGEMENT
¢ Real Time Updates
e Centralized Documentation
e Configured to Specific
Programs
e Job Site Photos




